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Message Text 


LIMITED OFFICIAL USE SEOUL 1781 

FOR EA/EX, SCARRITT FROM STERM 

EO 11652: N/A 
TAGS: AMGT 
SUB J : AMAT 

REF: STATE 45063 

1 . APPRECIATE DEPARTMENT'S EFFORTS PROVIDE SINGLE-UNIT 

TEAM DISCUSS MAJOR MANAGEMENT PROBLEMS ENUMERATED EMBTEL 10102, 
DECEMBER 23. 

2. EMBASSY RECOGNIZES THAT TIMING OF FAVORABLE RESOLUTION 
OF PROPERTY DEBT AND FUND AVAILABILITY TO SOLVE REALTY 
PROBLEMS IN UNCERTAIN. ANTICIPATE THAT DISCUSSIONS WITH 
ROKG WILL CONTINUE OVER EXTENDED PERIOD BEFORE ROKG MAKES 
FINAL DECISION, THEREBY FURTHER DELAYING SOLUTION OF THE 
REAL ESTATE QUESTION. 

3. CONSIDER IT ADVISABLE, THEREFORE, TO HANDLE REALTY 
PROBLEM ON A SEPARATE BASIS. REQUEST DEPARTMENT SEND AMAT 

TEAM SOONEST TO DISCUSS EMBASSY MECHANIZATION AND COMMUNICATION 
NEEDS. 
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